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Thanks to the generous support 
of park partners, grantors and 
individual donors, the C&O 
Canal Classrooms education 
program engaged tens of 
thousands of local K-12 
students since 2013. Here’s to 
many years ahead!



Together with professional educators, communities and partner 
organizations, the C&O Canal successfully completed a five-year 
strategic plan aimed at developing a park wide, curriculum-based 
education program based on sustainable practices and strong 
partnerships. 



More than 65,000 local school children participated in the Canal 
Classrooms education program (2013-2019), many of these students were 

classified as Title I and represent both urban and rural communities. 



For some it was a first time visit to the C&O Canal and a 
national park. Students left having a better understanding of 
how their “backyard” national park is relevant to the nation, 
the state, the ecosystem, as well as a vital part of their 
community, heritage and future.



Canal Classrooms Corps (CCC) Teacher Program, a flexible staffing 
model composed largely of local retired teachers and professionals, 

piloted in 2013 with 9 veteran educators who were recruited and 
trained to deliver park education programs to school audiences 

visiting the C&O Canal at Williamsport. 



Today, more than 50 educators make up three teams, one at 
each of our primary education destinations – Cumberland, 

Williamsport and Great Falls. Without the CCC our outreach 
to schools would not be possible. Each school year, CCC 

teachers are collectively scheduled over 500 times, 
comprising over 3,500 service hours.



A Transportation Scholarship Program, created with park partners, has 
provided more than $100,000 to local schools to help cover busing 
expenses for transporting students to and from the park. Nearly 60% of 
funding was allocated to Title I students. 



External funding and support from park partners, private 
donors, education organizations, local communities, and 

National Park Service grants laid a solid foundation for 
establishing the Canal Classrooms program.  
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Partner support included the development of PreK-12 curriculum programs at 
three locations, in-class education programs, online education resources, 
staffing support, a flexible staffing model utilizing local professionals and 

teachers by trade, education internships, professional development 
opportunities, teacher workshops, bus scholarships, infrastructure 

improvements, historic furnishings, and supplies and materials.  



In partnership with local school administrators and teachers, Canal Classrooms 
developed and implemented a suite of PreK-12 grade education programs at 
Cumberland, Williamsport, Great Falls, as well as in-school programming. All 20 
curriculum programs identify with national and state learning standards, support 
learning goals identified by local school systems, incorporate STEM activities and 
include online extension activities.



During the summer, Canal Classrooms hosts Teacher-Ranger-Teacher 
internships and curriculum workshops, providing local teachers with great 

opportunities for professional development while they learn about the park. 
When school resumes, teachers return to their classrooms, sharing their 

experiences with students throughout the year. 



The Canal Classrooms program supported numerous Education Internships through the 
Student Conservation Association. Interns, most recent college graduates, gained real-world 

experience while learning about the park, park operations, and interpretive and education 
techniques. They also conducted research on the following topics: African American History, 
Native American History, Women’s History, Immigrant History and Oral History, Bats, Fossils 

and other natural resources. 



Canal Classrooms developed and piloted a Citizen Scientist program with 
Washington County Public Schools’ Fairview Outdoor School to engage high 

school students in real-world application of science and environmental 
education. The Citizen Scientist program pilot included all high schools from 

the school district and featured multiple park locations.  



While in the park, Citizen Scientist students participate in water quality 
testing and environmental education by observing three bodies of water: a 

stream, the river and the canal. The program includes a service-learning 
component as students record their data to share with peers and teachers.



Canal Classrooms completed a multi-year project, the C&O Canal’s “Adopted Class”, 
with a 2016 graduating class from Seven Locks Elementary School, located in the East 
District of the park. As a result, over 500 students, grades K-5, experienced a specially-
designed park program or a classroom program facilitated by park rangers and Canal 
Classrooms Corps Teachers. A special evening program was held by Seven Locks 
Elementary School in May 2016, where students shared special items they created to 
recognize their four years of studying the C&O Canal (i.e. songs, poems, artwork, etc.). 
Items filled a time capsule and will be on display at the school.



Canal Classrooms development of content and resources available to students 
and teachers on the Education section of the park’s website. Additions 

included new curriculum programs, Plan Your Visit Guides, pre/post visit 
materials and professional development opportunities. 



C&O Canal Interpretive and Education staff participate in education-related 
development and training annually. This includes a variety of webinars, 
curriculum development teams, and workshops to enhance their knowledge, skills 
and abilities of developing and delivering curriculum programs to students of all 
ages and backgrounds.



Now, a few words from our 
favorite visitors…



“Thank you for teaching us how to use the locks at 
the C&O Canal” The Hickory Huskies 4th Graders



“My favorite was learning about, the mules they are 
strong animals, I liked it when I got to feed the 

mules.” Delene, grade 4



“Thank you power rangers” 
1st Grader DCPS
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“This was a great trip. We were extremely pleased with the 
teachers/rangers and the changes this year!” Washington 

County Public Schools, Grade 4 Teacher



“Rangers were great. Enjoyed the new tour. It was kid-
friendly and supported the new curriculum standards.” 

Allegany County Public Schools Grade 4 Teacher
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“Great staff – very passionate about working with the 
students and educating them on the canal” Montgomery 

County Public School Elementary teacher



“I love it. I get to keep my hand in teaching and enjoy the 
interaction with the students.” recently retired Canal 

Classroom Corps Teacher



“Wherever I go on the canal, I see it differently, 
thanks to your teacher workshop.” Charlie Demma, 
Montgomery County High School Science Teacher



“I can’t believe we hiked 2.5 miles! It was muddy 
and fun.” Penelope Grade 3 

























Thank you!


