


We’re not out of 
the woods yet.



Enlarged Erie Canal Lock 52 at Port 
Byron, NY (c1905)





The story actually 
begins 13,287 years 
ago when the 
glaciers receded.





Park opens in 
October 2016.

Five-year contract 
with NYSTA (2017-
2022)











Operating Season
May 1 to October 31 
(By contract)



“Pin Map” 
of Visitation 
in 2019





The Society does 
much more!



Just before the pandemic closure, long-
planned new exhibits were installed.



Existing 
tools 
proved 
especially 
useful 
during the 
pandemic.



March 17, 2020
CSNYS to Thruway – “… inquiring whether the 
Thruway might allow a postponement in light 
of the obvious circumstances”

March 19, 2020
Thruway to CSNYS – “Is there a specific 
concern meeting May 1 opening if the climate 
we are in becomes “normal” let’s say mid-
April?”







*Park opens on August 1 on reduced 
hours (11 AM to 3 PM)
*Thruway demands emergency 
reduction of contract subsidy due to 
toll revenue losses
*Staff reduced to minimize contact



*Erie House complex is 
closed.
*Plexi barriers installed
*All travel brochures and 
sales items put behind 
counters to minimize 
touchable surfaces
*Directional signage 
installed



*Daily 
health 
checks



Sanitizing procedures for all 
touchable surface every two 
hours.















Financial 
Impact (Yes, the 
till looks empty 
for good 
reason!)



Canal Society 
Board of 
Directors at 
the Erie 
House, 
September 
19, 2020



September 2020 Fundraiser





Days Open Visitors Sales

2019 185 (9 AM – 6 PM) 14,282 $12,151

2020 92 (11 AM- 3 PM) 2,278 $  1,632



2021

*Resume normal season and 
hours

*Return of regular staff
*Partial reopening of the Erie 

House 







August 22, 2021



2021

*Attendance at ~ 80% 2019 levels
*Sales at ~ 70% 2019 levels
*Mask wearing for staff resumes 
with Delta variant




