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Canal Place Enabling Legislation

House Bill 680
Signed by Governor William Donald Schaefer
1992

Established to create and develop a historic
Chesapeake & Ohio Preservation District
in the city of Cumberland, Maryland.



Why Canal Place was Created

* The C&O Canal was one of the great historic waterways in the U.S.
extending 184.5 miles from Georgetown to Cumberland.

e The condition of the C&0O Canal in Cumberland was severel
deteriorated with the last mile of the canal buried under a flood
control project from the 1950’s.

* An opportunity existed to rediscover the value of the waterway and
transform the canal and adjacent lands within the city into a
showpiece of historic preservation that would enhance
recreational, commercial, and economic activities in Cumberland.



Canal Place Authority

The Canal Place Preservation and Development Authority
(CPPDA), an independent Maryland State Agency, was created
to oversee the preservation, development, and management
of the historic Chesapeake and Ohio Canal Heritage Area and

to administer the Chesapeake and Ohio (C&O) Canal
preservation district in Cumberland known as the “Canal Place
Heritage Area” (CPHA), Maryland’s first heritage area.



CPPDA Organization

The CPPDA is governed by a nine-member Authority. Six members
are appointed by the Governor with the advice and consent of the
Senate. The remaining three members are representatives of the
United States Department of the Interior, the Maryland Historical
Trust, and the Mayor and City Council of Cumberland. The
Governor designates one of the members as Chairman. The
Authority is required to appoint an Executive Director who is the
Chief Administrative Officer and Secretary to the Authority.



CPPDA Organization

The CPPDA has a staff of three who are charged with
operating the state agency. Staff consists of the Executive
Director, a Financial Manager, and an Executive Assistant that
carry out the Canal Place Management Plan as well as all state
compliance and reporting, management of the property and
the retail shops. A contractual facilities manager and his part-
time staff tend to routine maintenance and upkeep of the
entire grounds. Staff also administers the Passages of the
Western Potomac Heritage Area (PWPHA) formerly the Canal
Place Heritage Area.



Mission Statement

In cooperation with local, state, and federal stakeholders the
CPPDA will effectively manage the property and facilities at
Canal Place and be a catalyst for the enhancement,
preservation, and promotion of the assets and attractions
within the heritage area in order to foster economic
development and heritage tourism in Allegany County.



Canal Place
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Locatéd in Cuberland, MD at the tenus of the C&O Canal Towpath and Mile Markr
of the Great Allegheny Passage. Canal Place also lies adjacent to the North Branch of the
Potomac River and the Western Maryland Scenic Railroad.



History of Canal Place

* Named for the historic core of Cumberland, MD, centered on
the C&O Canal National Historic Park and the Western

Maryland Railway Station.

* It was created as a result of four initiatives: re-watering and
interpreting the C&O Canal; the desire to advance
Cumberland’s economic status through tourism; deep pride
and interest in preserving the rich architecture of the city;
and the planning efforts of the State and National Park
Service in the combined roadway (Canal Parkway) and park

development plan.




Canal Place Property

Canal Place sits on 11 acres of property and contains retail
shops, a festival grounds and stage, three (3) parking lots, the
Historic Western Maryland Railway Station, the Fairfield Inn,
and the Historic Footer’s Dye Works Building.

The majority of the Canal Place operating budget is generated
from income earned from tenant leases from office space
within the Station, the Shops at Canal Place, parking, and

grounds use rentals.
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Shops at Canal Place
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Fairfield Inn
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Footer’s Dye Works
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C&O Canal Offices and Educational Center




Passages of the Western Potomac
Heritage Area

The Passages of the Western Potomac Heritage Area (PWPHA)
encompasses approximately 730 acres located within the City
of Cumberland and an estimated 300 acres within the city of

Frostburg and is the only Certified Heritage Area management
entity that directly owns and manages real property. Within

that 1,000 plus acres, approximately 11 acres is the property
owned and administered by the CPPDA (State of Maryland).
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Passages of the Western Potomac
Heritage Area
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Passages of the Western Potomac
Heritage Area

The PWPHA Management Plan Update is currently underway
an legany County.




Passages of the Western Potomac
Heritage Area

Provides funding through the Maryland Heritage Areas
program for heritage tourism related projects.
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WPHA Map Including Expanded Boundaries

Canal Place Heritage Area

Canal Place Heritage Area Proposed Frostburg Expansion
Management Plan 2 # k . March 2018
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About the Heritage Area

Preserving, or assisting in the preservation, of buildings,
structures, and settings of historical value;

Conducting activities to educate the public about the history
and significance of the heritage area;

Providing recreational uses of the heritage area;
Facilitating economic development in the Heritage Area,

such as through public and private investment in adaptive
reuse, interpretive attractions, or other activities.



PWPHA Theme

Each of Maryland’s Herita$e Areas is defined by a distinct theme
that makes that place different from other areas in the state.

The PWPHA theme is based on the early American transportation

modes including the North Branch of the Potomac River, the C&O

Canal, railroads, trails, and the National Road that all converged in
Allegany County.
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PASSAGES OF THE WESTERN POTOMAC

MAKES AN IMPACT

*19.5 MILLION

in economicimpact

273 JOBS

supported and sustained

2.6 MILLION

in state and local tax revenue
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PWPHA Funded Projects

Photo credits: Frostburg Depot, John Cowgill; Washington’s Cabin, Dave Romero of Vibrant
Image; Allegany Museum, Allegany Museum website.




Appalachian Forest National Heritage Area
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About the Appalachian Forest National
Heritage Area

* Includes 16 West Virginia Counties and Allegany and Garrett Counties
in Western Maryland.

e Designated a certified national heritage area in March of 2019.

* Theme based on the stories of the Appalachian Forest and how those
stories shaped the history and culture of the central Appalachian
Forest.

* Currently in the management plan stages.
* Please visit appalachianforestnha.org for more information.



Current Canal Place Projects



Re-Watering of the C&O Canal in Cumberland
—




Project Info

* Re-watering of approximately 1.2 miles of the C&O Canal in
Cumberland beginning at the terminus of the Canal located at Canal
Place.

e 0.25 miles of the canal have been re-watered

* Purpose of re-watering is to transform the under utilized waterfront
of the historic C&0O Canal into a showpiece of historical preservation,
to promote tourism, and to support recreation and economic
development.

* Supported by Senators Cardin and Van Hollen, as well as
Congressman Trone.



River Park at Canal Place
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Project Info

* Re-develop approximately 1.5 miles of the North Branch of the
Potomac River located in Cumberland, MD.

* Includes river mitigation consisting of removal of Cumberland Dam.
sediment clean up/removal, fish passage, and stream enhancement.

* Creation of water park to include whitewater features, boating and
fishing access, trails and trail connections, viewing areas, and parking.

* Boundary survey now in progress.
* Construction to begin in Fall of 2022.



River Park Economic Impact Info

Estimated
Estimated Additional S’s Estimated

Location Annual User | Spentin The | Overall Positive
DEWS Community |Annual Economic

Annually Impact
CEIA @ Golden, CO 12,000 — 14,000 S910K - $1.1M S1.3M - S2M

Blue River Breckenridge, CO 1,200 - 2,300 S220K - S460K S400K - S1.1M
Gore Creek QA'ZlINe0) 1,000-2,300 S3.5M-S4M S4M

CELEL [ EI:2 Saratoga/Warren 17,600 — 25,400 S1.8M -S2.8M 2.3M -S3.7M
River County NY
Cuyahoga Kent, OH 10,000 — 40,000 S200K - S800K S500K - S1.7M

Cl

River
VElnl =NV Steamboat, CO 75,700 S4.9M S7.2M



PWPHA Boundary Expansion

* Proposed expansion further into Allegany County to include under
represented communities, MD Scenic Byways, Coal Heritage, public
lands.

* Expansion will promote heritage tourism, help sustain historic and
cultural treasures , encourage visitors and residents to embrace local
history, foster partnerships, increase the local economy through
heritage tourism jobs and visitor spending.



The End




