Treasurer’s Report

Board Meeting February 4, 2024

| am submitting a Profit and Loss Statement for the full year 2023 and a Balance Sheet of the
Chesapeake and Ohio Canal Association (COCA) as of December 31. | am also submitting an
analysis of all funds that have had activity this year. Fund income is entirely from donations.
Expenses are as approved by your Board of Directors. Finally, | am also submitting the final
status of the 2023 operating budget.

Profit & Loss and Balance Sheet

Net income for the year 2023 is $25,823. This includes Fund income and Grants. Expenses
include four editions of the ATP, the Annual Meeting, the Douglas Dinner and the Heritage
Dinner. Our income spikes at the end of the year when we collect the majority of our dues.
The balance sheet includes new CD numbers as the existing CD’s were rolled over in January
and April. They are now all have a one-year duration and have an interest rate of 4.0%. The
interest rate in our T Rowe Price account is now up to 5.10% as of December. See also the
discussion of our surplus funds in the section on accomplishments.

Fund Balances

Fund income is net of expenses. Details are shown in the Fund Balances worksheet discussed
next. The General Fund is being calculated in a manner that more closely approximates GAAP
(Generally Accepted Accounting Principles). First, we calculate the cash on hand. This consists
of all bank accounts, money market accounts, and the guaranteed value of bonds. Then, we
subtract the value of our designated funds, both restricted and unrestricted. The result
presently is $109,274. This calculation is as of the end of the year.

2023 Operating Budget

Interest received is much higher than budgeted. When the budget was prepared, we did not
anticipate the fantastic increase in interest rates that has occurred. We cannot predict with
certainty how long interest rates will remain elevated so we are not revising the budget.
Personally, | have no problem doing better than expected. Concerning our events, the Annual
Meeting and the Douglas Dinner resulted in a small loss, in line with expectations. The Heritage
Dinner ended up with a small profit.



Accomplishments

Gave advice that we should retain our I-Bonds until the next rate announcement in May 2024.
The present rate on the bonds we purchased in May 2022 is 3.94% up from 3.38%. The present
rate on the bond we purchased in January 2023 is 3.79%. It will change in January 2024 to
4.35%. Rate policies change May 1 and November 1. Rates on individual bonds change every
six months based on the month of purchase. | recommend holding off on a further purchase of
[-Bonds until we see the results of the May announcement. Meanwhile, we can move surplus
funds into the T Rowe Price account. Our operating account has grown by more than $20,000
over the past year. This may well be considered to be surplus.

| appreciate any comments you may wish to make and a constructive critique is always
welcome.

Respectfully submitted,

Paul D Lubell, Treasurer



| abed

06°¢cL 000 06'el

05'¢9¢' - VORI ¥5°0E6'Z
SL9vL- GC 8¢EC 05°16
2oLl 0082 8€°0L
#0'LEE- 91189 Zl'0ge
6LLL 6L°LL 000
£¥'60e- ¥8'29€'C L'est'e
08'L6- 08'L6 000
rr'8le- P 85¢E 00°0%
00'9¢- 00°9¢ 000
0004~ 00°04 000
lL¢'99¢- YE'OLY €L'ole
0004 00’0 0004
00'¥e- 00°vE 000

lz'l1e'8 ¥£'826'L 19'G¥Z'0L
¥E'16E'8 1688} LE'9EZ'0L
92'9- G6'8 69°¢C
L8'es- 2’08 199

00°01E'9 80'€ZY'vT goeLL'el
00'85¢- 00°0LL 00°2sE
£9'96G'L- €0'66L'G oy'eve'y
00°EleE- 00'550'Z 00ZRL'}
68°€L0'P- G0'662'7L 91'682'01
8¥'89- 00°095' L z5'18¥'l

0L 00% 00'252'S 01'259'c
00°20}- 00°201 000
01°ge9 00°008 oL'eer'l
00°09¢ 00°090'} 00702’}
00'G.LE- 00'¢8z' ) o0'0le

0004’8 000 00°0€L'8

GF'9GL - 00°G¥6'6 65'88.'8

£5'6L5'Le- £6'616'12 000

0008~ 00°09 000

abueys ¢ Zz 28q - uer ¢z %aq - uer

awoou| paziiobajeaun

SAYS IE10L

awioou] - Bulpuey g abejsodx
sif 001 SAN 08D 19150d Jo s3[eg
(ueaq) jeue 0% Od i0 s9Eg
SuoREDlgNd 18Y3Q JO Saes
Z¥L SdN Jo sejeg
Bujquwal] jo ajes
aping jlesL jo sjes
ysid UedLIBWY BALJEN JO 8[eS
sfemialepp puejul jo ajes
§10Z apIngD yedmoy uyeH jo sjes
apIing |1esL dVD €202 40 9jes
sjavoer

SIS

809U 1S848U| [BIO L

alld emoy | aloou| jsaiaiu]
109y Bunjoeys ewosu| 3selsju)
s (1D 1salau|

awoou| }sa1aju|

AWOONI ANN4 g0l

pund Memals [eeyoey
pund jonpanby Buo "O°N
awi0ou| pungd salaed
awoou| pund |eue) 08D
uofjeloisay jeog [eued 08D
SJWOONI aNM-

FINOONI STILIAILOY [EIOL

awoou| 1sepjealg sjuapisald

awosuj 1auuiq B oI abejuay

awosu] Jeuuiq g aMIH selbnog

awoaou| Bupeap jenuuy
FINODNI SAILIAILOV

sang ¥zoe

sang ¢zoz
seng gz02
sang 1202

awoou|
asuadxz/ewosu] Aeuipig

£z0z laquedag ybnoayy Arenuep

uosuedwon Jea) Adld SO B Jjold
"2U| ‘UOIJRIDOSSY [eUeD 01y pue ayeadesay)

s|seq |eniooy
¥eISEIL0

NV LS:L L



z abed

LL'Lee 0G'1L9°E BLEV'E
LLeL9 LLELS 000
9.'8¢- 9.'8¢€ 000
yO'6L1- 706LL 000
000k 00991 0094}
00'¥#48 007959 000G}
26'ese- 00899 80°GLE
0008t~ 00°89¢ 00881
00°002- 00°00¢ 000
8022} 000 80'L¢cL
2oL £.'26 1268
G0°G- 9406 L2'a8
16} L6} 000
02’0 oz'Ls¢€') 00°LG€’L
98’796 $6'260'¢ 0F'LI0'Y
AR 4% 00'62L Zleve')
P99l yg'8ey'L 86765 |
#G'8€0° L~ 580" o000
86'v6E ) 00'002 86'¥6S'L
00061~ 00’061 000
0E'¥8e 00°G68 0e'8LL'L
92'GLL'0)- 6%'9L1'¥9 £z’ 10¥'es
€¥'L2o- 0s'6ee'e L0'809'}
29'6¥ c9'6Y- 00’0
G0 LL9- zLgee'e 20'809'1
BTYE LI~ 66'1G£'99 0£'600'GS
26'925°L 00°056 25'9.¥'2
abueysn ¢ zZ v8( - uer gz %9Q - uer

asuadxg Jojeuiploos diysisguisiy
SASNA4XT FALLINNOD

NOLLYYLSININGY [B10L

1230 - NOILYHLSININGY
auoydasjal

sjeusiey pue saljddng
[ejuay xog "0 'd

puog g asueinsu|

s994 [230L

294 BunsoH aysgam
dn w1 uopensiBay Jyoid-UoN
xoqdouq

s994

suoneziueBiQ Jauylo 03 sen( |BI0L

1ay30 - suoneziuebiQ Jay10 03 seng
@84 uolsianuo) fousiung
suopeziueBip 18410 03 seng
Buispenpy
NOILVHLSININGY

ASNIdX3 SAILIALLOY [BJOL
asuadxg Jauuiq B oMiH sbejiay
asuadxg seuuiq g a4 selbnoq [ejol

1830 - esuadxg ssuuid g MjiH sejfnoq
abelarag @ poo4
uopeyodsues) [ shg
asuadxg Jauuig § MH selbnog
asuadxg Bunea |enuuy
ASNIdX3 S3ALLIALLOV
asuadx3

1J0.d SS0ID
$909 |ejoL

sjuaunsnipy Alojusau|
pjog Spoog) JO 1s0D
PIOS SPO0D J0 350D

awoouj [ejoL

spun4 pejalysaiun

£z0z 19quasaq ybnoayy Aenuep
uosiedwo? Jea) Asid $s07 8 }joid
*au| ‘uoIjeIN0SSY [eue) olyQ pue ayeadesayy

siseg |eniooy
ve/se/io

WY 26 LL



¢ affied

ZL6IE'S 2910522 ¥.'228'sZ awoou| 318N
zZrsie's 79 /0S'2E ¥/ 228'6e awoou| AeuipQ 18N
800"y 1 18'809'L¥ 6’862 asuadx3 |230)
009}~ 009l 00°0 sasuadxg pazuobajeoun
¥8'#Gi 8L ves 76692 sasuadx3 - VS [E10L
16°991- 16991 000 210}g - Buipuey g abejsod
18°.82- 18265 ¥6'692 sea4 yueg % jedied
sasuadxy - VS
12'668'2- 60'098'2 Z8've salouedalas|q uolel|ioucoay
08'GE9- 86'96G'L1 8,'196'9) SNOLLYDITENd [eloL
08'6E9- 86°96G' LI 81'196'0L (d1w) Ao yedmoy ay) Buoly
SNOILY2INand
98'82 000 98'82 Xe| sa|eg ajelg puejiiep
80°221- 80'LZL 00°0 JsuRU|
Py 7E8'0L- P E8'0 1 000 SLNVHD [Bl0L
€ 282"V eELEL'L 000 (suremg) pemelg eeyoey
00'002'8~ 00°002'8 000 jonpanby Buo o N
L1268 11°268 000 sufjjoy yjsuuay|
SINVHD
#0201 or'szL'e 06°268'Z SISNAdXT SALLIWINOD [ej0L
66'88¢- 66'Ehy 00'551 sasuadxg ‘ujwpy sJainseal]
£G'8- e 1ze 81212 sesuadx3g "ujwpy s,Jusp|sald [ejoL
0070 2226 22’26 Jay3Q - sesuadxq "ujwpy sjuspisaid
95°0¢! 000 95'0¢) sal|ddng
60°6.- 6064 000 abejsod
00700}~ 00°0§1 00'05 (1e3uay wooy) ssuadxy By pieog
sasuadxg "ulupy s,juapisald
el 47474 91°096'L ZLYO0V'T ssusdxs J0jeuipioo diysiequisiy [ejoL
08'50}4 91'64 9681 abejsod
9/°8€¢ 00°L88°} 9.'612'2 atemyog diysiaquialy
abueyn $ g2 deQ - uer €2z 99 - uer
£Z0z Jequasag ybnoayy Aenuep siseq |EnJooY
:Om_._mn_EOO les A\ Adld ssO0T g 1jold be/se/lo

*ouU| ‘UOIJBID0SSY [eueq olyQ pue ayeadesay) Y 2511



| abed

%L'L LS'009'vLE ZE8PS'E0V S13SSY VLOL
%0t 0Z'g6l L) 0Z'2¥9'LL s}essy 49410 [EJOL
%07 0Z'Z64'L} 0ZZr9'th sasuadx3 predaid Ej0L
%00 00°0G} 0005} ajeoyILIa) sng [led] B JOAIY
%E 92 00°0LL'L 000912 aiemyos diysiaquisjy
%00 00005 00005 soed [ebo]
%00 0Z'2¢8'8 0z'258'8 pundg [euep 02 0
sesuadxzg pledaid
sjessy 18010
%8'L L£'80%'€9E Z1'908'L6¢ sjessy jusung [elo)
%L 62" Z1'6£9'02 6L°129'%) S]esSY JuUaLINng 18yl |ejol
%Z 62" 09'080'G1 ¥L¥.9'01 spung payisodapun
%2 62" 05'116'G £h'e06's jessy AiojusAu)
%00 Z0'Ey zZ0'ey piedaid @iy sejbnoq
S]assy Juaing Jaylio
%l Ly gL'Ze- £0'69L- 3|qeA|909y SHUNOIIY |e10]
%l Ly gL'zLe- £0'69L- a|geAle28y SJUN0IDY
a[qeAlaay SUNO0IY
%00l Ze'980'cve 96’67y LLE sBujaeg/Bunjoeyo |ejoL
%90 P9'ory'9g 69°009'02 ehbL 19BN Asuop Isina)
%G'L2L 16'¥61'61 pryLG'Ey 5990 ISINIL
%8t 16'482°112 zTyes’ies 8olid @mMoY 1
%G 901} 00°000'0} 00'8¥9'02 spuog-|
%LEL- 08'551'9.2 17'291'99 $)uno2oy g9 [ejol
%000 4" 69'68L'LE 000 L6L ad
%0700 000 og'orL'ie 160L Q92
%0°00L- 50'981'ZL LEO- L96% A2
%0001 90'0£5'2€ 08°0 Sv6¥ 4D
%0700} 000 9£'987 2 ov8L a9
%000} 000 98°0£6'2¢ zeglL ao
SUNOoIIY dD
sBuiaeg/Buyosyn
s]assy jualing
S1aSSY
abueyn % zz ‘1€ 28a £z ‘Lg 2eq
£Z0¢ ‘1€ 19quwade( Jo sy sisegq [eniooy
:Om_.:mn woo Jea ) Adid }Joaysg aouejed ve/sziLo

"au| ‘UoBIDOSSY [eue) OIYQ pue axeadesay) WY 8711



z abeyq

%L’ 15°009°'FLE Z8'8vs'eor ALIND3 % S3LLIMIAEVIT VL0l
%04 98'26Z'L9¢ 09'620'€68 funb3 ej0)
%L¥l 29°/05'22 ¥.°228'Se 3wodu| 18N
%0'8 00v0.'182 29'LLZ'P0e sBujuies paujejey
%00 ¥z’ L70'€9 2 170'€9 fyinb3 |eg m_:_,._m.__mo_U
inbz
%Gy SO LpE'L ¢LELY 0l saljijiqel [ejoL
%0°00L 000 00'8¥9 saniiqer wia] Buo jejo)
%0001 000 00'8¥9 puog sBujnreg | seusg
sep|iger] wia) Buo
%LEE GO APE'L Z.Lv28'6 SaliqerT uaung |ejo)
%S0 16°062'L €1°682'L saiijiqelT uaung Jayig |ejol
%E0LL- c6'Le 18- a|qefed xe| sajeg
%¥'0 65'ZZZ'L 0'6¥Z'L san( pledaid jejol
%00 00°0vZ- 00°0ve- pledaid - Bupasiy [enuuy
%0°001 000 00°'sL sanq piedaid 8z0Z
%.L'G8L 00'GE 000Le sanq piedeaid Lz0Z
%6'L9 00°'6€L 00°06L'1 seng pledaid 920z
%0051 00°006 00'052'z seng pledald 5z0Z
%9 ¥ P0'¥ES'C #0'v99'c sang pledaid $Z0Z
%0°001- 66'8sz'e 000 sang pledaid €20z
sanq piedaid
%0°001 000 96°8¢ a|qefed xe| ssjes QW
sanljiqelT Juaiing JayiQ
%P ¥ls'e vl'L6 6S'6ES'E 8|qeded sunoddy |ejoL
%' 7Le'e PL'L6 65'6€5'C s|qefed sjunodoy
a|qeded sjunoooy
sanljigel juaung
sapiqert
ALIND3 2 s3AILIGYIT
abueyn % 2z ‘LE 920 £Z ‘L€ 980
£202 ‘1€ Jaquiadaq jo sy siseg [eniooy
uosliedwon Jes)\ Adld }8aysg aosuejeg veIsziLo

"2U| ‘UOIBIDOSSY [eue) OIYQ pue ayeadesayd NV gv:LL



11:54 AM

01/25124
Accrual Basis

As of December 31, 2023

Chesapeake and Ohio Canal Association, Inc.
Balance Sheet Prev Year Comparison

ASSETS
Current Assets
Checking/Savings
CD Accounts
CD 1832
CD 1840
CD 4945
CD 4961
CD 7097
CD 7911

Total CD Accounts

|I-Bonds

T Rowe Price

Truist 0665

Truist Money Market 7443

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Douglas Hike Prepaid
Inventory Asset
Undeposited Funds

Total Other Current Assets
Total Current Assets

Other Assets
Prepaid Expenses
C & 0 Canal Fund
Legal Fees
Membership Software
River & Trail Bus Certificate

Total Prepaid Expenses
Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
MD Sales Tax Payable
Prepaid Dues

2023 Prepaid Dues
2024 Prepaid Dues
2025 Prepaid Dues
2026 Prepaid Dues
2027 Prepaid Dues
2028 Prepaid Dues

Annual Meeting - Prepaid

Total Prepaid Dues

Sales Tax Payable

Dec 31, 23 Dec 31, 22 $ Change
32,530.86 0.00 32,530.86
12,486.36 0.00 12,486.36

-0.80 32,530.06 -32,530.86
-0.31 12,486.05 -12,486.36
21,146.30 0.00 21,146.30
0.00 31,139.69 -31,139.69
66,162.41 76,155.80 -9,993.39
20,648.00 10,000.00 10,648.00
221,524 .22 211,287.91 10,236.31
42,514.44 19,194.97 23,319.47
26,600.89 26,446 64 154.25
377,449.96 343,085.32 34,364.64
-165.03 -312.13 147.10
-165.03 -312.13 147.10
43.02 43.02 0.00
3,903.43 5,511.50 -1,608.07
10,674.74 15,080.60 -4,405.86
14,621.19 20,635.12 -6,013.93
391,906.12 363,408.31 28,497.81
8,832.20 8,832.20 0.00
500.00 500.00 0.00
2,160.00 1,710.00 450.00
150.00 150.00 0.00
11,642.20 11,192.20 450.00
11,642.20 11,192.20 450.00
403,548.32 374,600.51 28,947.81
2,539.59 97.14 2442 45
2,539.59 9714 2,442 45
38.96 0.00 38.96
0.00 3,258.55 -3,258.55
3,664.04 2,534.04 1,130.00
2,250.00 900.00 1,350.00
1,190.00 735.00 455.00
310.00 35.00 275.00
75.00 0.00 75.00
-240.00 -240.00 0.00
7,249.04 7,222.59 26.45
-2.87 27.92 -30.79

Page 1



11:54 AM Chesapeake and Ohio Canal Association, Inc.

01725124 Balance Sheet Prev Year Comparison
Accrual Basis As of December 31, 2023
Dec 31, 23 Dec 31, 22 $ Change
Total Other Current Liabilities 7,285.13 7,250.51 34.62
Total Current Liabilities 9,824.72 7,347.65 2.477.07
Long Term Liabilities
Series | Savings Bond 648.00 0.00 648.00
Total Long Term Liabilities 648.00 0.00 648.00
Total Liabilities 10,472.72 7,347.65 3,125.07
Equity
Opening Bal Equity 63,041.24 63,041.24 0.00
Retained Earnings 304,211.62 281,704.00 22,507 .62
Net Income 2582274 22 ,507.62 3,315.12
Total Equity 393,075.60 367,252.86 25,822.74
TOTAL LIABILITIES & EQUITY 403,548.32 374,600.51 28,947.81

Page 2



COCA 2023 Operating Budget

Data
12 month  Through
Budget as December
Adopted 31 Comments

INCOME

2023 Dues-Prepaid
2023 Dues-paid in 2022

0 incorporated into 2023 dues
9,945 Paid during membership drive

2023 Dues-paid in 2023 8,789
Total 2023 Dues-paid to date 21,500 18,734
Interest 1,500 10,246 Rates improving since July 2022
Total Income 23,000 28,980
EXPENSES
President-Tiffany
150 50 Glen Echo Room Rental
Dec 2023 Board Mtg Refreshments 150 81 Other Presidential Expenses
Supplies 0 50 Business Cards
125 0 Donation Thank You Letters
Sub-total 425 181
Treasurer-Paul
PayPal Fees 0 270
a0 90 Simply 990
Bank Fees 0 15
200 50 Registration Fees
Sub-total 290 425
Secretary-Kerry
125 0 Paper and toner
Sub-total 125 0
Information Services-Bill
120 127 Dropbox
188 188 Web Hosting
$176.13/mo Jan-Oct, $222.48/mo Nov-Dec 2,052 2,220 Wild Apricot incl currency fee of 3%
39 0 Telephone
101 0 Contingency
Sub-total 2,500 2,535
Membership Chairman-Pat
100 0 Printing/Photocopy
600 185 Reminder Mailings (3)
350 0 New Member Packets (50)
200 0 Miscellaneous
110 176 P. 0. Box Rental
Sub-total 1,360 361
Along the Towpath-Steve 20,000 16,962 4 issues
Dues to Other Organizations 100 86 ACS ($25), IWI (61)
TrailGuide Ad 1,400 1,357 Full page promoting towpath safety
Annual Meeting Dinner 400 309
Insurance
Director's & Officers Liability 656 656 3 annual payments of $656: 2022-2024
Surety Bond 0 854 Coverage 3/1/23-3/1/26
656 1,510
Douglas Hike 200 275 Douglas Hike
Heritage Hike 0 -179 Heritage Hike-Income
Total Expenses 26,800 23,822 Total Expenses
Surplus/Deficit (3,800) 5,158 Surplus/Deficit

2023 Budget as of 12-31

1/29/24
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